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OVERVIEW

The Ukrainian Canadian Care Centre (UCCC) is a fully accredited,
charitable, not-for-profit Ukrainian Catholic long-term care home
with 152 beds serving seniors of Ukrainian descent. Located in
Etobicoke, UCCC operates within a larger community campus
dedicated to supporting the social, cultural, and spiritual needs of
the Ukrainian community. The campus includes the Ukrainian
Canadian Care Centre, the Church of St. Demetrius the Great
Martyr, St. Demetrius Elementary School, St. Demetrius Apartments
(259 independent living units for seniors), and St. Demetrius
Supportive Care Services. Together, these organizations form an
integrated community hub that provides care, housing, and
community supports for Ukrainian seniors and families.

UCCC celebrates a major milestone of 30 years of high quality Long-
Term Care to our residents, families and community. Many of the
staff that opened the facility 30 years ago still work here,
demonstrating their dedication to our residents and high employee
engagement. We look forward to be hosting 30 events for
residents, staff, family and visitors to mark our 30th anniversary.

In 2025, the Ontario government expanded a long-term care
placement model for cultural homes to better address the religious,
ethnic, and linguistic needs of individuals in crisis awaiting long-
term care placement. This model improves access for applicants
who would benefit from culturally appropriate care environments
that support their language, traditions, and religious practices.

As a designated Ukrainian cultural home, UCCC plays an important
role in supporting this provincial initiative by providing residents
with a culturally familiar and supportive environment. Established
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by the Ukrainian community, the home was created to ensure that
Ukrainian seniors could live in a setting where they feel safe,
respected, and understood. UCCC offers culturally tailored
programming that includes Ukrainian-language communication,
traditional cuisine, religious services, cultural celebrations, and
activities that reflect Ukrainian heritage. Ukrainian-speaking staff
and volunteers further support residents in maintaining meaningful
connections to their language, customs, and identity. By integrating
culturally responsive care into daily life, UCCC enables residents to
preserve their traditions and maintain a strong sense of belonging,
ultimately contributing to improved well-being and quality of life for
Ukrainian seniors in long-term care

At UCCC we strive to continue being recognized as a leader in
providing high quality care and service to our residents and their
families. The 2026-27 Quality Improvement Plan (QIP) has been
developed to enhance the safety of resident care and services. The
QIP supports and aligns with several key policies and standards,
including:
a. Regulatory & Accreditation Compliance

* Long-Term Care Accountability Agreement (LTCAA) obligations
under Provincial and Ontario Health @Home

* Commission for Accreditation of Rehabilitation Facilities
(CARF) standards

* Ministry of Health (MOH), Ministry of Long-Term Care
(MOLTC), and Ontario Health regulations

* Workplace Safety and Insurance Board (WSIB) Public Services
Health and Safety Association

b. Professional & Clinical Best Practices:
* Evidence-based practices across nursing and allied health
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disciplines

* Quality and Risk Management insights

* The Alliance Group - LTC home benchmarking group

* Annual Resident and Family Surveys feedback

* PreviewED - collaboration with Humber River Hospital to
reduce the number of ED transfers

* Key Performance Indicators - tracked quarterly using a
Balanced Scorecard approach and reported to the Continuous
Quality Improvement Committee and the Quality & Risk of the
Board Committee.

ACCESS AND FLOW

UCCC is a Ukrainian cultural home dedicated to serving residents of
Ukrainian heritage. Admission Trends:

* Increasing admission of residents aged 90 and over

* Crisis admissions from hospitals involving residents with complex
needs

These trends highlight the need for specialized care strategies to
address the unique needs of our aging population and those with
complex health conditions.

1. Collaboration with Humber River Hospital (HRH) through the
Practical Routine Elder Variants Indicate Early Warning for
Emergency Department (PREVIEW-ED) observation tool since 2021.
This program has strengthened our alliance with HRH and enhanced
external monitoring of emergency department visits. This initiative
ensures residents receive timely and effective access to care and
resources, significantly improving resident safety by reducing
avoidable ED visits.
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2. UCCC works closely with HRH NLOT nurse to provide residents
with in-home care and reduce unnecessary Emergency Department
visits.

3. Access to Health Providers & Services - UCCC facilitates on-site
provision of extended health care providers and services such as
optometry, dental, audiology, geriatrician, dermatology, physiatrist,
physiotherapy, psychiatry, hair dressing, nail care, Psychogeriatric
Resource Consultant (PRC), Ethicist, Social Worker and Behaviour
Support.

This structured approach ensures that UCCC continues to lead in
delivering high-quality care and services, aligning with best
practices and regulatory standards.
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EQUITY AND INDIGENOUS HEALTH

UCCC was established by the Ukrainian community and is
designated as a cultural home. While the majority of residents are
of Ukrainian heritage, it remains inclusive and extends its
exceptional care to non-Ukrainian individuals when crisis care is
necessary and consented to by the resident and their family. While
committed to embracing cultural diversity, the heart of UCCC'’s
ethos is the celebration of Ukrainian heritage. This is reflected in its
provision of cultural cuisine, programs, and activities that honour
Ukrainian cultural traditions.

UCCC also upholds principles of Diversity, Equity, Inclusion, and
Anti-Racism through ongoing staff training, fostering a safe,
welcoming environment where all residents can live, engage, and
participate without fear, prejudice, or discrimination.

PATIENT/CLIENT/RESIDENT EXPERIENCE

At UCCC, we are committed to a resident-centered approach,
ensuring that residents and their families are actively engaged in
shaping their care experience.

1. Resident and Family Experience Surveys — These surveys are a
vital component of our annual quality assessment process. The
feedback collected is carefully analyzed and integrated into our
action plans to enhance the overall quality of life for our residents
and their families. The 2025 survey results reflect a high level of
overall satisfaction with both residents and families, particularly
regarding cultural programs and the home’s overall atmosphere.
Residents consistently report feeling safe and comfortable, with the
ability to communicate in Ukrainian — a language spoken
predominantly within our community —underscoring our
commitment to personalized, culturally sensitive care. Families
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consistently report having peace of mind knowing their loved one is
receiving quality care in a safe, clean environment.

2. Resident and Family Councils — UCCC maintains an active
Resident Council, which convenes monthly, and a Family Council,
which meets quarterly. These councils provide valuable platforms
for residents and families to voice their perspectives and contribute
to ongoing improvements.

3. Food Advisory Committee — Comprised of residents, dining
management, and a Registered Dietitian, this committee meets
quarterly to review dining options and address resident requests,
ensuring a diverse and satisfying dining experience.

4. Commitment to Excellence — As a proud member of The Alliance
Group, UCCC benchmarks its performance against other not-for-
profit long-term care homes, fostering a culture of continuous
improvement and excellence in service delivery.

5. Staff Surveys - In our 2025 staff survey, almost 95% of staff report
a very high satisfaction rate working at UCCC. Engaged staff
perform at a high level and this is reflected in the quality of our
resident care and family satisfaction.

PROVIDER EXPERIENCE

Staff Experience and Recognition - At UCCC, we prioritize staff
engagement and satisfaction, recognizing that a positive work
environment directly enhances the quality of care for our residents.
Every two years, we conduct a Staff Experience Survey to assess
workplace satisfaction and identify opportunities for improvement.
The findings from the 2025 survey have been compiled and shared
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with our staff. Our staff engagement rose significantly since our last
survey (2023), demonstrating management efforts to provide a safe
and supportive environment for all staff.

A Staff Engagement Committee comprising of staff representatives
and a leadership team member, continue to work to address
concerns and lead initiatives that enhance the overall staff
experience. To further foster a supportive workplace culture, UCCC
hosts staff appreciation events throughout the year, providing
opportunities for employees to feel valued and recognized for their
dedication. Popular events have included ice cream days, perogy
day, soup week, all-staff BBQ, Mexican Fiesta, Staff Christmas
Lunch, Nursing Week activities, Health & Safety Week activities,
Pizza day and Coffee and Donuts day. UCCC staff look forward to
another great year as 2026 marks UCCC's 30th anniversary and 30
events have been planned to celebrate with residents and staff.

UCCC takes pride in maintaining a low staff turnover rate, a
testament to our positive work environment, strong leadership, and
comprehensive employee support. This stability strengthens our
ability to attract and retain skilled professionals. Staffing shortages
are rare and occur only in unforeseen circumstances, such as
outbreaks or illnesses.

VOLUNTEER EXPERIENCE: UCCC'’s volunteer program is a
cornerstone of our community-driven approach, playing a vital role
in enriching the lives of our residents. Volunteers contribute their
time and skills through friendly visits with residents, supporting
special events and other programs, providing clerical assistance,
helping maintain the resident library, and assisting with the gift
shop, all while fostering meaningful connections and enhancing the
resident experience.
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In 2025 alone, volunteers contributed over 4,000 hours, reflecting
the commitment of the Ukrainian community alongside many other
dedicated volunteers to supporting our seniors. The 2025 Volunteer
Experience Survey reported a satisfaction rate exceeding 95%,
demonstrating the fulfillment volunteers find in supporting UCCC’s
mission and 100% would recommend volunteering at our
organization to others. Notably, over 75% of our volunteers are
aged 65 or older.

UCCC is always seeking new volunteers to join our team and
contribute to the well-being of our residents.

SAFETY

At UCCC, safety is a top priority. Our interdisciplinary Best Practice
Committee is dedicated to maintaining the highest standards of
care and overseeing the following key programs: Falls Prevention,
Pain Management, Restorative Care, Continence and Bowel
Management, PASD (Personal Assistive Services Devices) / Least
Restraints, Palliative Care, Skin and Wound Care, and Infection
Prevention and Control (IPAC).

The Best Practice Committee, in collaboration with the Quality
Manager, continuously monitors operational indicators, identifies
trends, and implements targeted improvements to enhance
resident safety and well-being. Key Performance Indicators (KPIs)
are tracked quarterly using the Balanced Scorecard Approach and
reported to Management, the Quality and Risk Committee of the
Board of Directors, and the Continuous Quality Improvement
Committee, which includes representation from both the Resident
Council and Family Council.

Infection Prevention and Control (IPAC) Collaboration - UCCC’s IPAC
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team works in close collaboration with Toronto Public Health and
the Infection Prevention and Control Clinical Coordinator to ensure
strict adherence to IPAC protocols within our home. This
partnership is essential in protecting the health of residents,
families, and staff, particularly during outbreaks. To further
safeguard our community, UCCC has implemented comprehensive
vaccination programs for RSV, COVID-19, and Influenza to reduce
the risk of infection. Additionally, we are partnering with an IPAC
Consultant to assess our program and strengthen any identified
areas for improvement, ensuring the highest standards of infection
prevention and control.

Skin and Wound Care - UCCC'’s dedicated Skin and Wound Care
Team, led by registered staff, utilizes innovative technology to
enhance wound management and resident care. A photographic
documentation tool in PointClickCare (PCC) has been implemented
to capture images of skin tears, wounds, and pressure injuries,
providing an accurate and objective method for monitoring healing
progress. This advanced approach ensures comprehensive, high-
quality wound care, allowing for accurate assessments and timely
interventions.
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PALLIATIVE CARE

Palliative Care

UCCC remains committed to delivering a high-quality palliative care
program through its active Palliative Care Committee, which
ensures continuous improvements and the integration of best
practices in care delivery.

In collaboration with CLRI and Bruyéere, UCCC participated and
achieved the project milestones of the "Collaborative Project to
Sustain a Palliative Approach to Care". With the support of CLRI and
Bruyere, UCCC has enhanced its Palliative and End-of-Life Care
Program through the following key initiatives:

1. Education and Awareness

UCCC is dedicated to fostering education and awareness among
staff, residents, and families by providing comprehensive training in
palliative approach to care:

2. Palliative Care Committee led by our Social Worker

UCCC is dedicated to strengthening palliative approach to care in
order to deliver high-quality palliative care to residents, families
and staff to improve their quality of life and work environment.
Together with our Pain Lead, we ensure high quality medical,
spiritual, pain management, end of life and grief support is provided
to residents, families and staff.
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POPULATION HEALTH MANAGEMENT

SIGN-OFF
UCCC's resident-centered approach to care ensures access and
specialized care to our aging population in the Ukrainian It is recommended that the following individuals review and sign-off on your
Community. The home caters predominantly to Ukrainian speaking organization’s Quality Improvement Plan (where applicable):
residents and current admission trends show an increase in crisis- | have reviewed and approved our organization’s Quality Improvement Plan on
based admissions for residents over 90 years old and more complex March 16, 2026

care requirements. UCCC facilitates access to extended health care
providers such as dietician, physiatry, psychiatry, dental hygiene,
dentist, denturist, dermatology, geriatrics, PRC (Psychogeriatric Mary Kushnir, Board Chair / Licensee or delegate
Resource Consultant), BSO (Behaviour Support Ontario), optician,
and optometry along with service providers such as hair care and
nail care.

Ana Ajzenhamer Asanovic, Administrator /Executive Director

UCCC offers a secure, specialized home environment tailored for
individuals living with Dementia. Our staff are proficient in the
Gentle Persuasive Approach (GPA), U-First! and PIECES, equipping
them with essential skills and knowledge to address challenging
behaviors effectively, thereby ensuring the well-being and safety of
both residents and personnel.

Maria Franzese, Quality Committee Chair or delegate

Irena Dounets, Other leadership as appropriate

CONTACT INFORMATION/DESIGNATED LEAD

Maria Franzese

Manager of Quality, Organizational Development & Education
MFranzese@stdemetrius.ca

Phone: 647-725-0832



