
Safety

Change Ideas

Change Idea #1 MD review of medications on admission and at least quarterly. Adjust/remove antipsychotic orders where possible

Methods Process measures Target for process measure Comments

Initial medication review on admission 
and at least quarterly. Adjust/remove 
antipsychotic orders where possible

Medication reviews for 100% of 
residents initially and at least quarterly 
by MD

Medication reviews for 100% of 
residents initially and at least quarterly 
by MD

Measure - Dimension: Safe

Indicator #1 Type Unit / 
Population

Source / 
Period

Current 
Performance Target Target Justification External Collaborators

Percentage of LTC residents without 
psychosis who were given 
antipsychotic medication in the 7 
days preceding their resident 
assessment 

O % / LTC home 
residents

CIHI CCRS / 
July 1 to 
September 
30, 2025 
(Q2), as 
target 
quarter of 
rolling 4-
quarter 
average

21.37 20.95 A target of 20.9 will result in a 2% 
improvement of the current 
performance.
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Change Idea #2 Refer all residents with behaviours to BSO Lead & DOS created.

Methods Process measures Target for process measure Comments

BSO Lead to create DOS and make 
recommendations for non-
pharmacological interventions.

100% of residents with behaviours to be 
referred to BSO Lead and DOS created & 
BSO Lead recommendations for non-
pharmacological interventions.

100% of residents with behaviours 
referred to BSO Lead & DOS created.

Change Idea #3 Review Pain policies and implement procedures related to pain management.

Methods Process measures Target for process measure Comments

Review Pain policies and implement pain 
management procedures.

100% of Pain policies reviewed by 
November 30, 2026.

100% of Pain policies reviewed by 
November 30, 2026.

Change Ideas

Measure - Dimension: Safe

Indicator #2 Type Unit / 
Population

Source / 
Period

Current 
Performance Target Target Justification External Collaborators

Percentage of long-term care 
residents whose stage 2 to 4 
pressure ulcer worsened 

O % / LTC home 
residents

CIHI CCRS / 
July 1 to 
September 
30, 2025 
(Q2), as 
reporting 
quarter for 
the rolling 4-
quarter 
average

5.43 5.26 A target of 5.26 will result in an 
improvement of just over 3% of the 
Current Performance.
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Change Idea #1 Review all Skin & Wound policies and Medical Director Protocol by September 30, 2026.

Methods Process measures Target for process measure Comments

Skin & Wound leads, DOC and ADOC to 
review policies and Medical Director 
protocol by September 30, 2026.

All Skin & Wound policies and Medical 
Director protocol to be reviewed by 
September 30, 2026.

All Skin & Wound policies and Medical 
Director protocol to be reviewed by 
September 30, 2026.

Change Idea #2 Documentation and treatment initiated for 100% of residents with stage 2 to 4 pressure injuries.

Methods Process measures Target for process measure Comments

Registered staff will continue to use PCC 
Skin & Wound App.

Skin & Wound lead will evaluate/audit 100% of residents with stage 2 to 4 
pressure injuries will have 
documentation and treatment initiated.

Change Idea #3 100% of Direct Care Staff to complete Pressure Ulcer Education

Methods Process measures Target for process measure Comments

All Direct Care Staff will complete 
assigned pressure ulcer education in 
Surge Learning.

100% of Direct Care Staff will complete 
assigned pressure ulcer education in 
Surge Learning.

100% of Direct Care Staff will complete 
assigned pressure ulcer education in 
Surge Learning.

Change Idea #4 Skin & Wound coding in PCC to be finalized by a Skin & Wound Lead

Methods Process measures Target for process measure Comments

A skin and wound lead will finalize the 
coding for all wounds in PCC

Final coding of 100% of wounds to be 
performed by a Skin & Wound Lead in 
PCC

Final coding of 100% of wounds to be 
performed by a Skin & Wound Lead in 
PCC
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